
 
 
 

 
 

 

 
 

  
 

 

  
 

  
  
 

  
 

  
 

  
  
  
 

  
  
  
 

  
  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
  
 

  
  
  
 

  
 

  
  
  
  
 

  
 

  
 

  
 

  
 

  
 

  
  
 

  
 

  
  
 

  
  
  
 

COMPASS TO 2025 STRATEGIC FRAMEWORK 
S T U D E N T - C E N T E R E D  F O R  S T U D E N T  S U C C E S S  

DRAFT
 GOAL 1 

EDUCATIONAL EXCELLENCE 

Challenge and support all students to excel 
academically by demonstrating the foundational 
literacies, core knowledge, and transferrable life 

skills outlined in the VBCPS Graduate Profile. 

E Q U I T Y  E M P H A S I S  

Identify and address inequities in achievement outcomes 
by investigating and implementing best practices and 
seeking innovative solutions. 

S T R A T E G I E S  

1. Pursue opportunities to expand early childhood education 
oferings. 

2. Further integrate reading and writing across the curriculum 
and implement a plan for monitoring and improving 
achievement in these areas. 

3. Develop, implement, and monitor a K-12 plan for improving 
mathematics achievement. 

4. Increase student access and opportunities for advanced 
level coursework. 

5. Implement and share teaching practices that foster deeper 
learning and engagement and are adaptable to diverse 
student needs (with an emphasis on African American 
males and students with disabilities). 

6. Ensure there are explicit connections within the curriculum 
to the 5Cs and the attributes in the division’s Graduate 
Profile and use the curriculum in all areas of study to 
support students’ acquisition of these skills and attributes. 

7. Maintain a balanced assessment system with an emphasis 
on standards-based, performance-based, and student-led 
assessments to meet internal and external accountability 
requirements. 

8. Strengthen the use of Student Response Teams (SRTs) 
to provide academic intervention and acceleration for 
learners at all school levels. 

POTENTIAL INDICATORS INCLUDE:  

reading on grade level; SOL performance; enrollment 
and performance in advanced courses, etc. 

GOAL 2 

STUDENT WELL-BEING 

Create an inclusive learning environment that 
supports the physical and mental health of all 

students and strengthens the social-emotional skills 
they need to become balanced, resilient learners 

who are personally and socially responsible.  

E Q U I T Y  E M P H A S I S  

Engage in culturally responsive practices divisionwide.  
Identify and address inequities in discipline practices 
by investigating and implementing best practices and 
seeking innovative solutions. 

S T R A T E G I E S  

1. Provide a safe, welcoming, and inclusive learning 
environment that is conducive to student learning. 

2. More deeply integrate social-emotional learning (SEL) 
into the PreK-12 curriculum. 

3. Engage in culturally responsive practices at the classroom, 
school, and division level. 

4. Increase student participation in school and community 
activities. 

5. Use responsive practices such as morning meetings 
and student advisories to support SEL. 

6. Implement procedures to systematically evaluate 
mental health needs and provide programs and services 
to meet identified needs. 

7. Address physical health through nutrition and 
fitness programs. 

8. Develop students’ digital wellness by helping students 
learn to make responsible decisions in their use of 
technology. 

9. Continue to use Student Response Teams (SRTs) and 
the positive behavioral interventions and supports (PBIS) 
framework to provide social, emotional, and behavioral 
support to students. 

POTENTIAL INDICATORS INCLUDE:  

student reported SEL skills; attendance; participation  
in extracurricular activities and community service, etc. 

GOAL 3 

STUDENT OWNERSHIP OF LEARNING 

Engage all students in rigorous, authentic, and 
student-centered learning to help them identify 

their passions, take ownership of their learning, and 
create a plan for pursuing their postsecondary goals. 

E Q U I T Y  E M P H A S I S  

Identify and address inequities in learning opportunities 
for students by investigating and implementing best 
practices and seeking innovative solutions. 

S T R A T E G I E S  

1. Partner with students to create inquiry-based and 
experiential learning opportunities with an emphasis on 
global, cross-curricular and real-world connections. 

2. Enable student ownership of learning through goal-setting 
and reflection with opportunities to make decisions in the 
learning process. 

3. Refine capacity for transformational learning by focusing 
on the dispositions necessary for providing students with 
authentic, student-centered learning opportunities. 

4. Expand upon the efective and eficient use of technology 
to meet students’ individual needs and provide them with 
the tools for accessing, creating, and sharing knowledge. 

5. Create and use online portfolios as a place for students 
to curate artifacts connected to the Graduate Profile to 
demonstrate their learning and inform the development 
of their postsecondary goals and signature projects. 

6. Engage all stakeholders in ensuring that all students have 
an actionable plan for pursuing their postsecondary goals 
by efectively implementing the Academic and Career 
Planning (ACP) process K-12. 

7. Provide increased opportunities for student leadership 
development and input into school-level decisions. 

8. Further promote and expand equitable access to services 
and programs that support students’ future aspirations, 
including real-world learning opportunities inside and 
outside of the classroom facilitated through mutually 
supportive partnerships. 

POTENTIAL INDICATORS INCLUDE:  

student and parent perceptions of the ACP process;  
students participating in work-based experiences;  

meeting college entry benchmarks, etc. 
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COMPASS TO 2025 STRATEGIC FRAMEWORK 
S T U D E N T - C E N T E R E D  F O R  S T U D E N T  S U C C E S S  

GOAL 4 

AN EXEMPLARY, DIVERSIFIED WORKFORCE 

Foster a positive working climate that values 
and invests in a high-quality, diversified workforce 

who exemplify the division’s core values. 

E Q U I T Y  E M P H A S I S  

Place a priority on recruiting, retaining, and promoting 
a workforce representative of our diverse student 
population. 

S T R A T E G I E S  

1. Remain focused on providing a competitive compensation 
and benefit plan that includes diferentiated compensation 
for hard to staf positions and schools. 

2. Revisit the employee evaluation process to ensure it is 
aligned with the new strategic framework and that 
it focuses on self-reflection, growth, efective feedback, 
and coaching. 

3. Support intentional, focused, and innovative recruitment 
eforts to increase the diversity and quality of various 
applicant pools. 

4. Promote and expand resources to support the health 
and well-being of all staf. 

5. Provide comprehensive onboarding and induction 
for all staf focused on the division’s vision, mission, 
and core values. 

6. Provide a variety of personalized professional learning 
opportunities to all staf to support their professional 
growth and implementation of the strategies in 
Compass to 2025. 

7. Expand “Grow Your Own” programs to include more 
staf groups and increase opportunities for tuition 
reimbursement. 

POTENTIAL INDICATORS INCLUDE:  

staff demographics relative to student demographics;  
rank of the VBCPS compensation package compared  

to surrounding divisions; staff demographics; job  
satisfaction; perceptions of professional learning, etc. 

GOAL 5 

MUTUALLY SUPPORTIVE PARTNERSHIPS 

Cultivate mutually supportive partnerships — 
among families, schools, the division, businesses, 

military, faith-based, civic and city agencies — 
to support student well-being, enhance real-world 

learning, and broaden opportunities for 
career exploration and experience. 

E Q U I T Y  E M P H A S I S  
Strengthen connections and communication with 
families and students in most need of additional 
support. 

S T R A T E G I E S  

1. Provide a comprehensive structure for defining mutually 
supportive partnerships, setting expectations, monitoring 
performance, and measuring equity. 

2. Broaden resources and networking opportunities to 
strengthen the role of the community engagement liaison 
to further attract, cultivate, and retain partnerships to 
support student achievement, future aspirations, and 
well-being. 

3. Build partnerships with diverse groups of businesses and 
organizations to support a variety of learning experiences 
during and outside of the school day. 

4. Partner with local agencies to provide wraparound services 
for students including healthcare, nutrition, academic 
and social-emotional supports. 

5. Foster authentic communication outlets to engage 
the community. 

6. Provide training and resources to staf and families 
to promote strong partnerships between home and 
school. 

POTENTIAL INDICATORS INCLUDE:  

number of partnerships, partners, and volunteers;  
satisfaction with events, programs, and resources  
provided to families to support students; partner  

perceptions and satisfaction, etc. 

GOAL 6 

ORGANIZATIONAL EFFECTIVENESS & EFFICIENCY 

Pursue the efective and eficient use of division 
resources, operations, and processes to support the 

division’s vision, mission, and strategic goals. 

E Q U I T Y  E M P H A S I S  
Ensure equitable distribution of human, fiscal, and 
capital resources across the division. 

S T R A T E G I E S  

1. Manage and distribute all resources (human, fiscal, capital) 
proactively, equitably, and responsibly based on needs. 

2. With a continued focus on student-centered decision 
making, collaboratively develop, measure, and formally 
review key operating metrics that promote transparency, 
organizational efectiveness, and eficiency. 

3. Use data from a variety of reporting mechanisms 
(e.g., equity audits, program evaluations, fiscal audits, 
afer action reports) to engage in data-informed 
decision making. 

4. Create opportunities for cross-departmental planning 
and communication to strengthen and align operations. 

5. Keep informed of trends and best practices and implement 
as appropriate to support the division’s vision, mission, 
and strategic goals. 

6. Clearly communicate central ofice functions and points 
of contact to strengthen the support and services provided 
to schools, ofices, and other departments. 

7. Review division processes, policies, and regulations and 
revise as necessary to increase organizational efectiveness 
and eficiency. 

POTENTIAL INDICATORS INCLUDE:  

percentage of schools accredited;  
perceptions of central office support, etc. 




