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Compass to 2020: Charting the Course is the strategic fr
of Virginia Beach City Public Schools. This five-year fra
charts the course for teaching and learning across the divis
with the focus of ensuring that every child is challenged a
supported to reach his or her full potential.

GOAL 1 HIGH ACADEMIC EXPECTATIONS

All students will be challenged and supported to achieve
a high standard of academic performance and growth;
gaps between these expectations and the realities for our
student subgroups will be addressed.

Literacy and Numeracy - All students will acquire the lite;‘acy
and numeracy skills necessary for success in school and life

Content Specific Knowledge and Skills - All students
will know and be able to apply critical concepts within
each of the core, exploratory or elective courses.

Globally Competitive Skills - All students will demonstrate
proficiency in globally competitive skills such as critical
thinking, innovation, problem solving, communication

and collaboration.

Strategies:

1. Refine and implement the K-12 Literacy Initiative —
Refine and implement the K-12 Literacy Initiative divisionwide

8. Continue to deploy the curriculum in all areas of study
with an emphasis on monitoring and improving K-2 reading

to support students’ acquisition of globally competitive

achievement. skills — Continue to deploy the curriculum in all areas of study

. Integrate literacy and numeracy across the curriculum —

Explicitly integrate literacy and numeracy across the curriculum
by developing a common language and an understanding of
their defining characteristics across content areas.

(Arts, Humanities, language arts, mathematics, science,

social studies, world languages, technical and career education,
STEM, health and physical education) to support students’
acquisition of globally competitive skills.

3. Refine and expand the Responding to Student Needs (RSN)
model — Refine and expand the RSN model to provide
intervention and acceleration for learners at all school levels.

Indicators will include the percentage of students reporting growth
in the areas of literacy, numeracy and globally competitive skills

to include reading on grade level by grades 3, 6 and 9 and passing
the English, Writing, Mathematics, Science and Social Studies
Standards of Learning (SOL) tests; the percentage of students scoring
at the emerging level or higher on the Integrated Performance Task
(IPT); and the percentage of students scoring at the developing level
or higher on the College and Work Readiness Assessment (CWRA).

4. Monitor and address gaps in achievement for all student
groups — Continue to monitor and engage in efforts directed
at closing gaps in achievement for all student groups.

5. Continue to implement effective and innovative teaching
practices that maximize rigor and engagement — Continue
to define, develop and implement effective and innovative
teaching practices that maximize rigor and meaningful
engagement for all students.

6. Continue to implement a balanced assessment system
with an emphasis on standards-based and performance-
based assessments — Continue to develop and provide training
on varied assessments for literacy, numeracy and content-
specific knowledge and skills with an emphasis on
standards-based and performance-based assessments.

7. Create inquiry-based and experiential learning opportunities
for all students — Create inquiry-based and experiential learning
opportunities for all students to assist them in acquiring literacy,
numeracy and globally competitive skills.




GOAL 2 MULTIPLE PATHWAYS GOAL 3 SOCIAL-EMOTIONAL DEVELOPMENT

All students will experience personalized learning All students will benefit from an educational
opportunities fo prepare them for postsecondary experience that fosters their social and emotional
education, employment or military service. development.

Strategies: Strategies:

1. Implement an approach to personalized learning at 1. Provide a safe and welcoming learning environment —
all school levels — Develop a plan and implement an All staff will ensure that all schools are safe and welcoming
approach to personalized learning at all school levels places conducive to student learning.
by growj%ng stzﬁents .Wlth mterest—.b.ased, lexible, 2. Embed social-emotional learning strategies into the
student-directed fearning Opportunities. K-12 curriculum — Develop a plan to systematically

2. Leverage technology to increase flexible learning integrate developmentally appropriate social-emotional
opportunities and monitor student progress — learning strategies into the curriculum to promote the
Leverage technology to increase flexibility with respect development of interpersonal skills, responsible decision
to when and how learning occurs and to monitor the making and resilience.
progress of students throughout their academic careers. 3. Encourage student participation in school and community

3. Create and use student learner profiles to support activities — Promote participation in extracurricular activities,
student achievement and aspirations — Create and use clubs, athletics and community service to increase students’
student learner profiles containing information related sense of connectedness to their school and wider community.
to students’ learning styles, academic and career interests, 4. Refine and expand the Responding to Student Needs (RSN)

academic progress and specific learning experiences in model to include a focus on behavior — Refine and expand

the division’s RSN model to include a focus on positive
4. Provide increased opportunities for career awareness, behavioral supports for students.
exploration and experience — Provide increased oppor-

support of their future plans.

Indicators will include the percentage of students reporting positive
relationships with peers and adults and reporting a sense of belonging
to their school; the percentage of students/parents reporting a safe
and welcoming school environment; and the percentage of students

participating in extracurricular activities, clubs, athletics or community
5. Promote and expand access to services and programs that service.

support students’ future aspirations — Ensure that students
are provided with guidance services that clearly articulate

tunities for career awareness beginning in elementary
school and expand this focus to include career explora-
tion and experience throughout middle school and into
high school to prepare students for their future endeavors.

the requirements necessary to be college and career ready.
Promote and expand, as needed, access to high-quality .,
Technical and Career Education (TCE) programming,
advanced coursework and college credit opportunities,
advanced academic and career-themed academies,
as well as the Junior Reserve Officers’ Training

Corps (JROTC) to support student aspirations.

F.

Indicators will include On-Time Graduation
Rates; college-readiness benchmarks such as
ACT, SAT, ReadiStep and PSAT; percentage
of students passing TCE certifications and other
credentialing assessments; the percentage of
students completing internships or cooperative
work experiences, enrolling in two- and
Jour-year colleges, being accepted into the
military or service academies and receiving

ROTC scholarships.



GOAL 4 CULTURE OF GROWTH & EXCELLENCE

VBCPS will be defined by a culture of growth
and excellence for students, staff, parents and
the community.

Placing a Premium on High-Quality Staff - VBCPS will
place a premium on recruiting, hiring, supporting and
retaining high-quality staff in all positions.

Strategies:

1. Provide a competitive compensation and benefit plan —
Provide a competitive compensation and benefit plan to attract,
support and retain high-quality instructional and support staff.
Provide allowances for a wider range of professional certifica-
tions and continue to address equity issues on the unified scale.

2. Optimize the teacher talent pipeline — Optimize the teacher
talent pipeline by engaging in a variety of strategies to secure top
candidates (e.g., early commitment process, VBCPS Future
Teacher Award and Contract Program, a career-switcher
program and partnerships with schools and universities with
teacher or career preparation programs).

3. Leverage technology to identify and interview highly
qualified candidates — Effectively use the applicant tracking
system and other technology tools to identify and interview

highly qualified candidates in all positions.

4. Continue to refine, build capacity and use the teacher evalua-
tion process to increase teaching effectiveness — Continue
to refine, build capacity and use the teacher evaluation process
to increase teaching effectiveness for all instructional staff.

5. Provide a variety of professional learning opportunities and
resources to all staff — Provide a variety of professional learning
opportunities and resources to all staff to support continuous
improvement and the successful implementation of the
strategic framework.

6. Continue to focus on improving working conditions and
fostering a culture of respect among all staff — Continue
to focus on improving the working conditions and fostering
a culture of respect among all staff through the use of the
Employee Input Process and the provision of resources to
support employees’ well-being.

Indicators will include the rank of the VBCPS compensation package

Jor all staff compared to surrounding divisions; the percentage of teach-

ers receiving an overall summative rating of proficient or exemplary; the
percentage of core courses taught by highly qualified teachers; the number
of teachers with National Board Certification; the number of teachers with
the designation of career teacher; the percentage of teachers with graduate
degrees/professional certifications; the percentage of highly qualified teacher
assistants; and the percentage of staff reporting high levels of job satisfaction.

—_— — —— —

Purposefully Partnering with Parents and the Community -
VBCPS will purposefully partner with parents and the
community to support student achievement, aspirations and
social-emotional development.

Strategies:

1. Develop and deliver programs and resources to assist families
in fulfilling their essential roles in supporting students —
Develop and deliver programs and resources, based on identified
needs, to assist families in fulfilling their essential roles in
supporting students at home and in their schools.

2. Deepen and expand mutually-beneficial, ongoing partner-
ships with businesses, military, faith-based, civic and city
agencies to strengthen learning opportunities for students —
Deepen and expand mutually-beneficial, ongoing partnerships
with businesses, military, faith-based, civic and city agencies
to provide students with opportunities for increased career
awareness, exploration and experience as well as helping
to make connections between what students are learning
in school and its application beyond the classroom.

3. Leverage technology to match community and business
assets to the identified needs of schools — Maximize the use
of technology to match community and business assets to the
identified needs of schools by opening online channels of
communication between schools and partners.

4. Strengthen the role of the Partners in Education (PIE) staff
member within each school — Strengthen the role of the PIE
staff member in each school by articulating expectations for the
role and providing additional training.

Indicators will include attendance at division-sponsored family programs/
events; the number and percentage growth of model, comprehensive and
resource partnerships; the number of participating members across part-
nerships; and the percentage of families expressing satisfaction with the
programs and resources provided.
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Notice of Non-Discrimination Policy

Virginia Beach City Public Schools does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities and provides equal access to the Boy Scouts and other designated youth groups.
School Board policies and regulations (including, but not limited to, Policies 2-33, 4-4, 4-43, 5-7, 5-33, 5-44, 6-7, 7-11, 7-48, 7-49 and Regulations 5-44.1, 7-11.1, 7-57.1) provide equal access to courses, programs, counseling services,
; g g g F q prog g
physical education and athletic, vocational education, instructional materials, and extracurricular activities.

To seck resolution of grievances resulting from alleged discrimination or to report violations of these policies, please contact the Title IX Coordinator/Director of Student Leadership at (757) 263-2020, 1413 Laskin Road, Virginia Beach,
Virginia 23451 (for student complaints) or the Section 504/ADA Coordinator/Chief Human Resources Officer at (757) 263-1133, 2512 George Mason Drive, Municipal Center, Building 6, Virginia Beach, Virginia 23456 (for employees
or other citizens). Concerns about the application of Section 504 of the Rehabilitation Act should be addressed to the Section 504 Coordinator/Director of Guidance Services and Student Records at (757) 263-1980,

2512 George Mason Drive, Virginia Beach, Virginia 23456 or the Section 504 Coordinator at the student’s school.

Alternative formats of this publication which may include taped, Braille, or large print materials are available upon request for individuals with disabilities. Call or write Susan Keipe, Virginia Beach City Public Schools,
2512 George Mason Drive, PO. Box 6038, Virginia Beach, VA 23456-0038. Telephone 263-1030 (voice); fax 263-1131; 263-1240 (TDD) or email her at susan. keipe@vbschools.com.

No part of this publication may be produced or shared in any form without giving specific credit to Virginia Beach City Public Schools. May 2015



